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Hello!

I'm Kat Okinczyc, a brand and product strategist who thrives at the intersection
of business, design, and technology. |I've spent my career driving innovation

in Consumer Tech, SaaS, FinTech, Digital Transformation, and Sustainability
translating bold ideas into award-winning solutions. My secret superpower?
Crafting employer brand experiences that attract and retain top talent.

What | bring to the table:

Holistic Brand & Product Leadership: | elevate products and services while
designing targeted brand strategies that drive growth and customer loyalty.

Cross-Industry Expertise: |'ve led B2B and B2C projects in startups
and corporations, always staying ahead of trends.

Lean Problem-Solving: | comfortably guide teams to deliver impactful results in
resource-constrained environments using creativity and cutting-edge tech.

Award-Winning Impact: Honored with Red Dot Design Awards for reimagining
human experiences and focus on sustainability.

I'm excited to tackle new challenges and co-create innovative solutions
that turn ambitious goals into reality. Need to elevate your brand or rethink
your product experience? Let’s collaborate!
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We hire exceptional people
for technology companies
and their investors.
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Can we help you find the right pilot?

Candidates
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Infographics & Diagrams
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Internal Teams Identity | Corporate Operations & Communication Tools

Working Policies
| Meet the TBS Teams
&%) TBS Areas of Responsibility

We are
niring!

How to use our tools and software
@ Processes
\gz'?\ Being Effective!
E Progression at The Big Search
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Recruitment Workspace
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Employee Community Building Program | NFTs
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Brand
voice.
Genuinly
suportive
culture.

Fast Learning
Fast Growth.
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BIG ambitions.

Brand
core.

rrrrrr Comman T T A
N I\ o
) S ]
/ — <
~ L B
- VN \

COlC o *a g
o *oal g0 e

Comman

Seriously
awesome
people.

e

* 44 g8 e
> R Q &

ccccccc

e
-

The Big Search | Brand & Experience Design, Marketing, Employer Branding, Service Design

- % H O




Internal Communications Widgets | Corporate Chatbot
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s ready for 3D!
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Swag | Employee Onboarding | Corporate Events
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Social Media & Communications

Mastering Market Cycles.

Leadership and team-building strategies
for thriving in times of change.

with

Dr. Hauke Hansen

Founder of Lakeside Invest
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getnavis.com

Navis

Kat Okinczyc Navis | Brand & Experience Design, Growth Marketing, Employer Branding, Service & Product Design
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Searching for a fresh
perspective?
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Iconography & Storytelling
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Platform
Growth

More
consultants
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Attract client |
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Elevating independent
executive search.
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Social Media & Communications

Mobile First.

getnavis.com

Feature release.

Dealroom
integration.
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VEYIES

Assessing
Candidates.

94
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Feature release.

Target
Companies.
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VEVIE

We are hiring.

_“"*Having the support of Navis during

‘"% -our start-up phase has been

% - invaluable. The quality of research
and pace at which they operate

-’ _makes running an independent

~search consultancy highly effective.

-\,

Vi — SO
S Their support has enabled us to
.= deliver more work and grow. The

-~ " Navis team are very personable and

'nailed the brief.

- Ben McCabe, McCabe & Partners

getnavis.com




Client Community Building Tools

Network Network
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College Trainee Program Experience & Communications

Academy

Y] Academy

4
Navis
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If you are
looking for the
opportunity to
start a career
in recruitment,
A Tt this is for you.

executive search consultants.

Academy
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Employee Swag & Events
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BiglLdeasGroup

Kat Okinczyc Big Ideas Group | Brand Design, Brand Portfolio Management




VWe build companies at the
intersection of talent, capital,
and entrepreneurship.

BigIdeasGroup

Kat Okinczyc

Our Thesis

Big Ideas Group | Brand Design, Brand Portfolio Management
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Brand Porfolio Landscape

TEAM INVESTOR EXECUTIVE
BUILD-OUTS HIRING HIRING
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Kat Okinczyc Polaris | Brand Design, Creative Strategy




Polaris

e Polaris Polaris.
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Community Building
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Polaris

The most important
decisions companies
make are about people.

polaris. com
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Commercial Presentations

1tch deck.

polanis.com

Polaris

ights for
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Better Better Better
intervention monitoring of Airing

[ Coaching organisatienal decisions

& development] performance and

culture
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Polaris

are the driving
force of value creation in the
technology sector.

polaris.com

Polaris is building +the laﬂgesf databose of human centric, usychulugicul and behavioral drivers of cnfpcpweneuﬁiul success. Our
platform serves as a teol to assess and understand entrepreneurs and their organizations in an unbiased way - regardless of their

demographic background, education, history of entrepreneurship etc.

The most important
decisions companies
moke are about people.

STupbTOod
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Investing.Hiring.
Firing.Developing.

Polaris | Brand Design, Creative Strategy
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Access

Untapped pools
of Founders from
all over the world
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Strong potential
Founders outside of
established ecosystems
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e
of value
creation in the

technology sector.

Polaris is building the largest dotabase of human-centric, psychological and behavioral drivers of entrepreneurial success. Our
platform serves as a tool to assess and understand entrepreneurs and their organizations in an unbiased way - regardless of their

demographic background, education, history of entrepreneurship etc.
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-— Hyperon

FOR BUSINESS FOR IT RESQOURCES

Hyperon (=) Fi nd the Hyperon
latest Dowload

Parameters news and Hyperon
insightS. for free!

Create and manage

business rules in real-time. _ Still not
e sure?

I've taken partin
dozens of successful
implementations of
Hyperon, and I'm more
than happy to share my
avnarianra if uni haua
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® . f ]
Download Hyperon for free! > Contact us p?'oﬁu‘;";r;?e";'ni‘;‘,’m
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Technical Product Visual Styles
Hyperon . Hyperon

Create

and manage
business rules
in real-time.

Features

Hyperon

Hyperon for H}"F]E ron . H"_u"pEF'l:lﬂ H?pﬂrﬂn .

I nsurance Business Decision Reference Data

Rules Engine Table Management

Create
and manage
business rules

in real—-time. Business
RUIGS Englne Hyperon (=] Hyperon

for for
Insurence Banking Telcom & Media

Business Rules
Management
System
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DECERTO

Kat Okinczyc Decerto | Brand Portfolio Strategy, Brand Design, Web Design, Marketing Strategy & Guidelines
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DECERTO

DECERTO

HOME

About

Why Decerto
Top clients
Leadership team

History

WHAT WE DO

Hyperon

Portal of the agent
Sales reports

Ecs

Life individua

Life group

Lead campaigns

SOFTWARE
FOR BUSINESS

Decerto builds the software that lies at the heart of your busi
ness. Systems for transaction processing, logistics, erm and
more. We write programs for top global banks and insurers,

including our flagship product hyperon, and we provide it out-

sourcing services to companies from every industry

OUTSOURCING

How

Team leasing
Module
Programmers

CONTACT

Contact / Adress
Ask about
How to get

Facebook
LinkedIn

DECERTO

DECERTO

SOFTWARE
FOR BUSINESS

Decerto builds the software that lies at the heart
of your business. Systems for transactien
processing, logistics, crm and maore. We write
programs fer top global banks and insurers,
including owr flagship product hyperon, and we
provide it cutsourcing services to companies
from every industry.
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DECERTO

WHAT WE DO

Hyperon
Portal of the agent
Sales reports

Ecs

Life individual
Life group

Lead campaigns

OUTSOURCING

CONTACT




DECERTO HOME WHAT WE DO QUTSOURCING CONTAET PL

Hyperon How

 Ieasing
adule
Programmerns

Leacership team
Hiatory

SOFTWARE
FOR BUSINESS

Decerto builds the software that lies at the heart
of your business. Systems for transaction processing,
logistics, crm and more. We write programs for to
global banks and insurers, including our flagship
product hyperon, and we provide it outsourcing
services to companies from every industry.

MORE
~

Hyperon’

SOFTWARE HYPERON IT
FOR BUSINESS. RULES ENGINE OUTSOURCING

| PROGRAMMERS TO
OUECT MANAGEMENT.

GENT PORTALS, FASTER, SIMPLER MAINTENAMCE FROM MOV
ENGINES AMD MORE. OF YOUR BUSINESS ARPLICATIONS. TURNKEY

63 TIMES FASTER
THEN DROOLS

JUST ANOTHER OPTION FROM AN ENDLESS LIST
OF CAPABILITIES OF HYPERON.

HYPER

E MORE

WHY DECERTO

WE UNDERSTAND
YOUR BUSINESS

[

WE'RE SET UP WE BUILD WERE IN IT WE TELL IT
TO HANDLE FOR SCALABILITY FOR THE LONG LIKE IT
COMPLEXITY & EFFICIENCY HAUL IS

Fram Uhe stasl

ma are bu
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DECERTO HOME WHAT WE DO OUTSOURCING CONTACT PL

low

P

Lead campaigrs

GET TO KNOW OUR SYSTEMS
FOR BUSINESS

Lorem ipsum dolor sit amet enim. Etiam ullamcorper.
Suspendisse a pellentesque dui, non felis. Maecenas
malesuada elit lectus felis, malesuada ultricies. Curabitur
et ligula. Ut molestie a, ultricies porta urna. Vestibulum
commodo volutpat a, convallis ac, laoreet enim.

MORE

PERO

dodule) is a system, which when &

HYPERON

PORTAL OF THE AGENT
SALES REPORTS

ECS

LIFE INDIVIDUAL

LIFE GROUP

LEAD CAMPAIGNS

FAST CHANGES e

and alge

which are b

PARAMETERS

1 far bu

CONFIGURE Fw
ANY BUSINESS LOGIC : : .

n the code

MODELS OF USE
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DECERTO HOME WHAT WE DO OUTSOURCING CONTACT PL

OUTSOURCING

We provide IT outsourcing services to glients
including Generali, Salesferce, Talanx.and some
of Central Europe's largest TMT companies. We offer
three models for the outsourcing relationship: team
leasing, module outsourcing and eentracting of
individual programmers.

MORE
A NEED AN OFFER COOPERATION
WE ANALYZE CLIENT m!.':': \|| WE TAKE R ’.NJN".II!JIII:II;

AS WELL
P

TEAM
LEASING

1 the Team

" MODULE
OUTSOURCING

INDIVIDUAL
PROGRAMMERS




Social Media & Employer Branding

DECERTO

WE WRITE PROGRAMS

| = A 48 FOR TOP GLOBAL BANKS
AND INSURERS
JWiE TATLOR SOFTWARE
FOR TP GLOBAL BANKS " SYSTEMS TO THE NEEDSR:
AND INSURERS OF OUR CLEENTS 4 | A

~
N ] “ ‘| ;
1[4 218
\ - 2 2

WE TAH:oR SOFTWARE svs‘rzms
TO'THE NEEDS OF OUR CLIENTS IN— J ‘

- THE FINANCIAI. SERVICES INDUSTRY "‘

b
DECERTO
GET TO KNOW OUR SYSTEMS WE PROVIDE IT OUTSOURCING
FOR BUSINESS SERVICES TO COMPANIES
FROM EVERY INDUSTRY
GET TO KNOW
OUR SYSTEMS
FOR BUSINESS
Ny y
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Scout24 | One Scout Tech Platform | Brand & Service Design, Employer Branding, Communication Strategy
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OneScout
TechPlatform

Platform
Components

Application #cloud
Platform @cootd

Enable product teams to efficiently
develop, build and run applications.

"™ Data #data
Platform @data-support

Provide the ecosystem to process,
store and access data.

#ai-readiness

Al
J Platform

Empower product teams to build
and run Al-driven products.

Reliability #sre
-

Enable product teams to build secure products
and maximize trustworthiness of Scout24.

Trust & Security ~ #security

\

Tooling and guidance to build and operate
fault-tolerant applications at scale.

Platform Teams

The

Landscape

Version 2019/02.
Visit go,scout24.com/ftech-platform
to leave feedback and get updates.

Develop

Monitor Build

Application
Platform

Operate Deploy

Release

)

Al

Trust & Security

/

Analytics Ingestion

Data
Platform

Processing Storage

Pl i®

Cloud Platform Data
Engineering Technology
Cloud Core Data
Engineering Engineering

Data Infrastructure Data Access
Engineering Services & Solutions
Delivery Machine Learning

Engineering

Kat Okinczyc

Enginering

Reliability
Site Reliability Trust & Security 9 Preview et ko
y . n 5 status.
Engineering S
£
.‘. t GA Actively supported and mature product,
. E— (Generally Available) Use if Preview product feels too risky.
ssee W
Security o
Engineering qa;' EOL Don't base new workloads on it. Will be
: (End of Life) phased out. Alternatives are available.
l:l
: i
K Security o Existing or emerging solution for all verticals.
Observability Intelligence g
wv
< = m Specific to one vertical.
:aaoo ™
Trafﬁc sssne | ,
Engineering Trust & Identity Recommended tools € security tools

Scout24 | One Scout Tech Platform | Brand & Service Design, Employer Branding, Communication Strategy

TechPlatform Logotype

OneScout

TechPlatform

TechPlatform Domain Sign

Team Sign : Symbol + full name

Application

Platform

Cloud Core
Engineering

Team Sign : Symbol +abbreviation

CCE

Team Symbols
co-created by the Platform Engineers

Color coded icons for internal communications

P

LA

®

-vn



Elements & Style Storyboarding

Platform Solutions DevOps teams can deliver fully
simplify problems functional products quickly
e
@ %

c I S c o \:.TTERFALL i ;_AGILE i E:EVOPS
6-12 2-6 1-2
DevOps The new software focused world
has created new opportunities
£ o for our customers

Devops Team %

Kat Okinczyc Cisco Hybrid Cloud Platform | Instructional Design, Systems Design, Animation & Storyboarding



fresh air fresh air

D pollution H pollution D

30m distance between the lamp posts 30m distance between the lamp posts
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air filtration
system

waste
container

Kat Okinczyc Atmoshell | Brand & Growth Marketing, Service & Product Design, R&D, Manufacturing
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SmartStation

OO

Smart Cities | Brand & Experience Design, Service & Product Design, Manufacturing Supervision

*
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Technology Technology
& Technology &
Water Station Electric Car Charger




Nokia Lumia 930
Rich Recording.

Kat Okinczyc Nokia | Online Campaign Concept Design, Video & Mixed Media Animation Creative Direction & Production Supervision



PLAY RELAX

Kat Okinczyc Noti | Brand Equity Stretch Strategy, Product Concept & Design, Packaging Design, Manufacturing Supervision, Marketing Strategy
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Kat Okinczyc Flying Tiger Copenhagen | Service Design, Product Design, Retail Experience Design



Kat Okinczyc Procter & Gamble | Product Equity Stretch Concepts, Consumer Testing, Product Development for multiple multiple brands, including Pringles, Vicks, Folgers, Tide, Thermacare
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reddot design award

GERMAN
DESIGN
AWARD

Kat Okinczyc
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Miior | Brand & Experience Design, Product Design & Development, Growth Marketing, Communications & Industry Events



home. made by miior.

reddot award
winner

Kat Okinczyc Miior | Brand & Experience Design, Product Design & Development, Growth Marketing, Communications & Industry Events
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Kat Okinczyc Miior | Brand & Experience Design, Product Design & Development, Growth Marketing, Communications & Industry Events



home. made by miior.

Kat Okinczyc Miior | Brand & Experience Design, Product Design & Development, Growth Marketing, Communications & Industry Events



reddot design award

must

have

Kat Okinczyc 60BAG.COM | Brand & Product Design, Growth Marketing, Communications & Events



Thank you. Let’s Talk!

Contact

Kat Okinczyc
Brand | Product | Communications | Strategy & Leadership

k.okinczyc@gmail.com | +316153/8321



